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Background 

This research was commissioned by the Cornwall Council & the Cornwall & Isles of 
Scilly Local Enterprise Partnership and funded by European Structural & Investment 
Funds (ESF). 
 
The research provides a background on current issues facing those young people 
who are not in education, employment or training (NEET) or at risk of becoming 
NEET in Cornwall & Isles of Scilly (CIoS). While there is a focus on the current and 
likely future impact of Covid-19 on youth employment, the research also considers 
wider issues. It generates a set of recommendations to improve on the current 
provision and delivery, and to reduce unemployment rates. A separate appendix 
highlights some aspects of good practice by national and local delivery partners.   
 
The field work for the research was completed July-September 2020. 
 

Overview 

In the previous recession, national NEET numbers at 18 years old increased by 

three percentage points (2006-2009). It is expected that the impact on young people 

will be more significant in the current recession – entire industries have been 

compromised, and a large percentage of the population have been on furlough, 

highly likely to result in redundancies1.  It’s worth remembering that while the 

numbers might increase, the principle causes of are mostly the same, and so the 

ongoing work to address them that is having an impact needs to be scaled up. One 

other point of note is that the 2011 Census showed we are likely to have a lower 

number of 14-25 year olds currently that in previous years, or years to come (not 

withstanding increases in inward migration since then). 

Across all of the interviews conducted with local stakeholders, there were some 

consistent themes. There is a high level of concern about the prospects for young 

people who have recently entered the labour market, or who are about to do so, as 

well as for those who are already struggling to engage with education, employment 

or training.  

The challenges raised include strategic, operational and systemic issues, and the 

themes include inconsistency of provision, perceived lack of capacity in employers, 

insufficient tracking and mapping of young people and programmes, and the 

potential to improve communications and networks. 

Clearly, these challenges are not new, and work is being done to tackle them. 

Acceleration and visibility of this work is key. 

There are some common features of programmes delivered or commissioned by 

local authorities that have worked well. This includes the content of courses, 

ensuring that they are accredited, not like school, and are developed and 

implemented in partnership with young people. There is also evidence to support 

 
1 In August 35% of employee jobs in Cornwall were furloughed.  
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using financial incentives, flexible and personalised programmes, small group sizes, 

one-to-one support, and helping young people to manage transitions2.  Much of this 

is already happening. 

Below is a summary of the feedback, broken up into strategic and operational 

concerns, including the full set of recommendations to be considered. Accompanying 

this report is a list of interviews conducted, a summary of best practice and relevant 

reports. 

Strategic 

The likelihood of becoming NEET for six months or more is nearly eight times higher 

if a person has been NEET at least once before3. While there should be continued 

provision available for NEET prevention, and for supporting long-term NEETs, there 

should absolutely be a focus on reaching and supporting those who will find 

themselves not able to find employment or training as a result of the crisis. A 

proportion of this group may come from families who have multi-generations in the 

same trade or business, which is now unavailable/not viable4. The mental and 

emotional shock from this will be considerable 

The group of students due to leave compulsory education in July 2021, will also be 

experiencing some anxiety about their prospects. We know from previous recessions 

that many young people will gravitate to education in these times – the demand for 

Masters courses have been very high in Higher Education Institutions. The longer 

students stay out of the labour market, the easier the pressure on youth 

unemployment will be – government policy may steer further in this direction. 

However, that is not always the appropriate destination – colleges in Cornwall are 

planning for a higher than normal amount of ‘course tourism’ and drop-out rates are 

likely to increase. We also know that many parents lack knowledge and confidence 

in navigating options. Communications need to use plain English to help navigation 

of options. 

 
Recommendation 1: Focus resources at speed on those in the ‘temporarily side-
tracked’ group whose first experience of becoming NEET might lead to a longer-
term issue. Support the parents of this group with evening drop in sessions. 
 
Recommendation 2: Track drop-out rates from Further and Higher Education. 
Plan to support students who may change their mind, or who have chosen the 
wrong pathway. 
 

 

There is a lot of activity in Cornwall that is happening to support young people at risk 

of becoming or already NEET, some of it no doubt achieving good results. What is 

difficult is understanding the landscape of offers and opportunities. Almost everyone 

 
2 https://www.gov.uk/government/publications/local-action-on-health-inequalities-evidence-papers 
3 https://www.gov.uk/government/publications/local-action-on-health-inequalities-evidence-papers  
4 There are a number of ways of classifying characteristics of NEETs. See [ibid] for the definition of ‘essentially 
confused’, ‘temporarily side-tracked’ and ‘deeply alienated’, for example. 

https://www.gov.uk/government/publications/local-action-on-health-inequalities-evidence-papers
https://www.gov.uk/government/publications/local-action-on-health-inequalities-evidence-papers
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spoken to as part of this research cited a lack of coordination, difficulty in 

understanding impact measures and/or an absence of coherence. One interviewee 

said, ‘it’s hard to know who’s in charge’, and this seemed to be a common 

observation – and not just confined to Cornwall.  

“Employment services for young people are highly fragmented, with multiple entry 

points via formal education, youth services, employability providers and public sector 

provision – all offering a broad range of interventions that can be hard to uncover, 

understand and access and with little clarity about their effectiveness for different 

groups of young people… Much can be…integrated into current approaches with 

little extra cost; a general theme running through the evidence is to increase 

coordination and coherence across existing local authority functions and activities.”5  

One practical example of the challenge faced is that the DWP holds the information 

on how many young people are being supported by the existing programmes, and 

the LEP does not appear to have access to this. It’s not clear how linked the Growth 

Hub, the People Hub and the Careers Hub are currently, but bringing businesses 

(including SMEs), education and the skills and support policies/providers together 

would create synergies, pooled resources and avoid wasted effort. There is too 

much duplication and effort spent in trying to understand options available. 

In the Heart of the South West (HotSW), the Local Enterprise Partnership asked for 

a Steering Group to be set up, with the aim of steering the NEETS (Skills for Young 

People) contract.  Members include; HotSW LEP, Somerset Council, Somerset 

Education Business Partnership, Department for Work & Pensions (DWP), National 

Careers Service, STEM/Big Bang, and leads from other ESF Provision Projects in 

the region. This is obviously tied to a specific contract, and so potentially has an end 

date, but the impact has been positive. It is the author’s understanding that Cornwall 

had a 16-25 Pathways group that had a similar remit. Coordination could be also 

improved across additional support services such as youth courts, sexual health 

clinic, children’s centres and job centres. 

 
Recommendation 3: Create a steering group that brings together all of the 
stakeholders involved in NEET prevention, chaired by a neutral person, and 
ensure there is a cascade of communication from the group out to all stakeholders.  
 
Recommendation 4: Have a central headcount to be a point of contact 
(particularly for SEND), who actively works with employers to develop Supported 
Internships and other opportunities, and coordinates programmes and partners.  
 

 

It has not been possible to fully understand the consistency or otherwise of provision 

of Career Education, Information and Guidance (CEIAG), employability services and 

 
5 https://impetus.org.uk/assets/publications/Impetus_YFF_NEET_Report.pdf  

 

https://impetus.org.uk/assets/publications/Impetus_YFF_NEET_Report.pdf
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other support for young people. However, a lack of consistency was mentioned 

several times. There are a lot of variables: 

• The experience of young people, especially those at risk of becoming NEET, 

differs across schools and colleges, and across rural/urban locations 

(although it is also argued that approaches should be nuanced based on type 

of location, not geography) 

• There is inconsistency even within providers 

• The nature of the funding models means programmes come and go, names 

and personnel change, and parameters shift, which results in confusion. 

The previous recommendation would go some way to identifying and mapping at a 

granular level the provision on offer (notwithstanding a willingness to share 

information, also referenced below). If this is done, it would enable more efficient 

sharing of best practice – most providers spoken to would be willing to share their 

experience and expertise, which would then enable more progress to be made, more 

quickly. This is a cultural challenge as well as a strategic one. 

For funded programmes, there has been feedback that impact measures for 

programmes seem variable, and often rely on hard outcomes rather than soft – 

which are harder to track but are more critical to the success of young people. In 

addition, the measures are too short term; it seems to be unclear what has had the 

most impact longer-term.  

 
Recommendation 5: Regardless of the requirements of the funding, a wider 
range of success measures over a longer period of time should be built into 
projects, agreed in advance by the steering group mentioned above. 
 

 

Moving on to the labour market, and employers, there are a number of areas that 

need to be addressed. 

There is naturally significant concern amongst schools, colleges and providers about 

the capacity of employers to support engagement with young people and 

experiences of work, as well as their ability to offer Apprenticeships and placements 

for T-Levels and Traineeships.  The Covid-19 crisis is already affecting the 

aspirations and expectations of young people, and at exactly the point where more 

engagement from employers is needed, it is expected that it will significantly reduce. 

There is already anecdotal evidence of this happening  

 
Recommendation 6: Regularly survey Careers Leaders and businesses to track 
the level of reduction in employer engagement in schools and colleges to 
understand how this is changing through the recession, and subsequent recovery. 
 

 

Feedback provided shows that detailed Labour Market Information (LMI) is not 

readily available. In the current crisis more than ever that has to be regular, up to 
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date and relevant. Much more detailed information on the current labour market in 

CIoS needs to filter through – this should be done in partnership and be channelled 

to head teachers as well as careers leads, and providers. Future growth areas 

should also be highlighted. Parents need to be reached as well – in times like these, 

young people with more actively involved, informed parents will be even more likely 

to succeed and so the gap widens further. 

Good practice would be clear information about skills shortages (current and 

forecast) communicated to those delivering CEIAG and employability support, with 

defined links to pathways and job creation. There should be evidence of links to the 

LEP Vison 2030 and 10 Opportunities and include input from SMEs as well as larger 

employers. As well as sector skills needs, there are cross sector needs.  

 
Recommendation 7: Develop a clear skills gap matrix, and build short, medium 
and long term provision around it. Communicate this in ways that can be shared 
on and offline, and in plain English. 
 

 

In a conversation with the Recruitment & Employment Confederation, they 

highlighted a progression of skills needs to support the economy. There is a 

shortage of digital skills to create and support e-commerce, which also involves 

customer service (often over-looked); once that’s achieved (or in line with achieving 

that), businesses need cybersecurity support, and then to maximise their sales they 

need marketing and SEO expertise. This priority of skills development that will 

specifically support smaller, older businesses (larger businesses will probably 

develop these skills in-house) which are needing to pivot their models. Given the 

structure of the economy in Cornwall, this is relevant to colleges and other providers 

offering courses, and to schools and careers advisers. 

The ‘work based academies’ run by the DWP seem to have a decent success rate; 

this article refers to a ‘boot camp’ model which is similar. Feedback from those 

involved in CEIAG is that ‘the same job roles just keep coming up’ and that 

employers are critical about the capabilities of young people but aren’t constructive 

in identifying and supporting skills development. It is also true that many (particularly 

small) employers are more focused on young people having the right ‘mind set’ over 

their grades – which young people are not understanding.  

 
Recommendation 8: In partnership, develop more ‘work-based academies’ based 
on robust LMI, and focus on cross-sector skills as well as sector gaps. Investment 
is required to ensure there is enough provision for small group approaches for 
vulnerable groups or those with additional needs.  
 

 

Key employers in CIoS need to lead the way when it comes to employing young 

people – including, and especially, those from vulnerable groups. This includes 

Cornwall Council, the LEP and the Cornerstone Employers. CareFree is already in 

https://www.fenews.co.uk/featured-article/44532-new-models-of-training-will-reduce-youth-unemployment
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conversations with the Cornwall Council procurement team – linking procurement 

criteria to the offering of Apprenticeships, Traineeships, KickStart placements and 

Supported Internships would be an effective tool (see case studies at the end of the 

report for the Surrey Council example; also reference Cumbria Council, the 

Construction Industry Training Board (CITB) and Building Plymouth). The Youth 

Employment Good Youth Employment Charter and their Youth Friendly Employer 

Mark are helpful tools that support best practice.  

 
Recommendation 9: Work with Cornwall Council on creating a procurement 
strategy that supports youth employment. 
 

 

Funding should be made available to support a campaign to employers to ‘save a 

career’, and in particular to take on their first employee. There is a fear factor 

involved in recruitment and all effort should be made to make this as easy as 

possible – the Federation of Small Businesses (FSB) has a legal helpline that guides 

their members through the process. Even some large employers are unclear on the 

various training and employment routes and associated incentives.  

Government incentives will have a limited impact. Larger employers who have been 

relatively protected from the crisis may take advantage of them, although there is still 

a lack of understanding of the detail and eligibility amongst even the largest 

employers. Collaborations and intermediary models are the best way to engage 

smaller employers – the model that the Cornwall Apprenticeship Agency use can be 

replicated for the Kickstart offer. However, getting the message out to businesses is 

key.  

 

 
Recommendation 10: Coordinate efforts and messages to employers, working 
closely with the FSB and Chamber of Commerce. Create a campaign to 
encourage them to support the career of a young person. Work with partners to 
run a campaign for businesses to ‘save a career’ – offer employers a ‘shopping list’ 
of ways to help. 
 

 

There is a considerable amount of insight and best practice available about the 

nature of programmes to support vulnerable young people, but less about the 

support that employers need. Feedback suggests that when, for example, a young 

person with SEND needs is placed with an employer, more still needs to be done to 

support the transition and to ensure the employment is sustained. This could be for 

line managers, mentors or other colleagues. The ‘passport’ that goes with the young 

person from education to employment needs to be comprehensive, and work needs 

to be done to ensure employer expectations and the young person’s capabilities are 

a good match. Employers fear doing something wrong, and so need guidance and 

frameworks to work to that give them confidence. 

https://www.youthemployment.org.uk/the-good-youth-employment-charter/
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Recommendation 11: Support programmes that offer wrap-around support to 
employers for at least three months after a young person with additional needs 
joins the business. 
 

 

More generally, employers need help supporting young people – and their wider 

workforce – with mental health challenges. This is true for large organisations – 

some of ISE’s members are reporting an ever-increasing need for pastoral care. 

However, those organisations are likely to have an HR team who can access 

training. Very small businesses are likely to be closest to their teams, and so it is the 

mid-sized businesses who need the most support.  

 
Recommendation 12: Share or fund provision that has practical guidance for 
employers to enable them to support young people who have carried their mental 
health to work with them. Headstart are willing to share their learning with 
employers. 
 

 

Across Cornwall there is an army of voluntary ambassadors who are champions for 

their career choices, businesses or sectors. Information sharing to these people 

could be significantly improved, and there could be increased coordination – 

particularly given the shift towards digital channels of engagement.  

 
Recommendation 13: Use resources to create a coordinated approach to 
ambassadors that supports the work already being done by organisations (such as 
Cornwall Marine Network). 
 

 

Employers need more support in making their offer attractive to young people – 

especially those who are disconnected. They don’t always use the right language, or 

have the best people fronting up (either in person or on video). A support programme 

to help employers deliver better resources  

would be helpful – even better if it involves young people in creating them. 

 

Many comments were made about the need for young people on a NEET pathway to 

have access to inspiring and – more importantly – appropriate role models. While a 

few schools have an active alumni programme, these are often dormant or not fully 

realised, and the focus is usually on where the alumnus is working, rather than the 

 
Recommendation 14: Create programmes or encourage employers via partners 
to employ young people to create resources. 
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skills or experience they can bring. Not all schools can afford the Future First 

programme, but there is a wealth of best practice that can be shared to support 

those wanting to do this. Linked to the point above, alumni should be furnished with 

appropriate LMI to support their messages. 

 
Recommendation 15: Continue to encourage schools to set up alumni 
programmes and share best practice on how to actively manage them.  
 

 

Recessions bring a cycle of redundancies and new enterprises. Supporting young 

people through an enterprise education would be a good use of funds. As an 

example, Eden have run a summer school of two weeks (with international students) 

looking at sustainable enterprise. A network of employers brought together to create 

the context(s) for enterprise learning would be great. Young Enterprise run 

successful enterprise programmes – these are often focused on high achievers but 

there should be a lot of learning from them. The Princes Trust have an online 

enterprise pilot for those in the south: https://www.princes-trust.org.uk/help-for-

young-people/support-starting-business  

 
Recommendation 16: Consider funding programmes that promote enterprise 
education for students at risk of becoming NEET, and those already NEET. 
 

 

As employment options are likely to be significantly reduced, there should also be 

some focus on other experiences of work that can provide opportunities for skills 

development, confidence building and creating networks. Once again, it seems the 

visibility of these opportunities is low for schools and for parents, as well as for the 

young people themselves. The process of sourcing and applying for volunteer roles 

needs to be made easier for the school, student, parents and organisations. 

 
Recommendation 17: Increase the number and profile of community and 
volunteering opportunities. Encourage organisations to field these through a single 
hub – Volunteer Cornwall – and signpost heavily. 
 

 

Key findings in the Cornwall Chamber of Commerce Q2 2020 survey6: 

 

• 14% are operating at full capacity, with 78% operating below capacity 

• Only 12% report an increase in UK Sales, with an overall net balance of -54%. 

 
6 https://www.cornwallchamber.co.uk/qes 

https://www.princes-trust.org.uk/help-for-young-people/support-starting-business
https://www.princes-trust.org.uk/help-for-young-people/support-starting-business
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• Nearly two thirds (65%) say their cash flow has worsened over the last 3 

months. For 14% of businesses the cash flow has remained constant and 

18% have seen an increase. 

• In terms of change to workforce, 10% say they have increased their 

workforce, and 26% have decreased. 53% had no change in their workforce. 

• 14% expect to increase workforce over the next quarter, but 26% predict a 

decrease. 49% expect their workforce to remain unchanged. 

• The proportion attempting to recruit drops to 18%. Of those, 53% have 

experienced difficulties recruiting the right people. 

• 78% of businesses have stated that they expect to change their working 

practices following the pandemic. 43% suggest that they will be implementing 

remote or flexible working. 

• The balance on expectation for change in turnover is -36% (i.e. those 

expecting an increase less those expecting a decrease). Expectation of 

profitability has a net balance of -44%. 

• Although for 43% investment in training will remain consistent, the net balance 

is negative at -28%. Investment in plant and equipment also shows a negative 

net balance (-22%.) 

• Business ownership: - 46% Male owned/controlled - 23% Female 

owned/controlled - 31% Equally male & female 

Key findings from Skills Hub Apprenticeship & Training Research (2018) 

• 79% of those employing an apprentice have done so before, with 13% taking 

on an apprentice every year. 

• Key motivators to taking on an apprentice are: 

• Benefit to the business – 45% 

• Bridging the skills gap – 27% 

• Help (younger) people – 20% 

• Key barriers are: 

• Matching requirements and trainee – 32% 

• Finding suitable training – 20% 

• Lack of interest amongst employees – 20% 

 

The voice of young people 

It has not been possible in the time frame allocated to this research to have direct 

contact with young people to hear their views. Some views from those who work 

closest with young people have fed through into this report. It’s clear that there isn’t a 

central mechanism for collating the collective voice of young people, which can be 

filtered through to stakeholders. For example, in one conversation with a CEIAG 

professional, it was clear some students have been inspired by seeing so much of 

the NHS in the media during the pandemic crisis, which has made a career in health 

and social care more attractive to them. Others are aware the employers value 

experience and are anxious that they will have no opportunity to gain any as a result 

of the crisis.  
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Recommendation 18: Consider a method to gain regular insight directly from 
young people locally, as well as feeding into research such as the Youth Voice 
Census. 
 

 

Young people are feeding back to CEIAG providers that in some cases schools are 

not giving them the information they require about apprenticeships – advice is not 

keeping up with the opportunities that are available. In some cases, sessions have 

been run, but the idea of an apprenticeship has been put across in a negative light, 

and for others the details haven’t been explained properly (for example, students not 

realising that an apprenticeship is an employed role). Students are therefore still 

making pathway decisions that are not appropriate for them – risking future drop out.  

Those students that have bought into the idea of an apprenticeship, are now 

concerned that route won’t be available to them. Young people are also vocalising 

worries about the lack of part-time jobs available to support them while studying.  

Key findings from the Youth Employment Census 20207 

“Young men are sold the vocational route. Young women are sold the academic 

route. 

Black respondents were less likely to hear about all of the options. 

Those with additional needs are less likely to hear about all of the options available 

to them. 

Students who had received free school meals are more likely to be told about 

Jobcentres 

Young men are typically more confident than young women or those with additional 

needs. 

Whilst happiness scores are highest for those in work, we see a rise in mental health 

and wellbeing issues for young people is following them into the workplace. 

We asked all respondents the biggest barriers they thought they might face in 

accessing employment. 

The most common answers were: 

• Mental health 

• Location/transport 

• Lack of jobs 

• Disability 

• Lack of work experience 

• Social status 

• Discrimination 

 
7 https://www.youthemployment.org.uk/youth-voice-census/  

https://www.youthemployment.org.uk/youth-voice-census/
https://www.youthemployment.org.uk/youth-voice-census/
https://www.youthemployment.org.uk/youth-voice-census/
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Notably, whenever young people were given the opportunity to share their opinions, 

they told us that they needed one-to-one support to navigate their skills, think about 

their next options and access work. We also asked those who had spent time NEET 

what support they would require, and we saw commentary around one-to-one 

support, with people that know and understand them and their skills on hand to help 

them plan their next steps. 

Almost half of the respondents disagreed that their school supported them with 

developing employability skills. Young people who received free school meals were 

more likely to strongly disagree with the statement. 26% of those who received free 

school meals strongly disagreed compared to 16% of those who never received free 

school meals. The most common age for young people to start learning employability 

skills was 14.” 

 

Operational 

Data and tracking problems were raised by a number of stakeholders. Investing in 

these areas was also posited as being behind the success in reduction of NEETs in 

other regions. There were a number of specific concerns raised in this theme: 

• Schools don’t have sight of what happens with pupils who engage in 

programmes such as Ambitions 

• Risk of NEET Indicators differ between schools and are used inconsistently  

• Drop-out rates for students in college aren’t being tracked or reported 

accurately, and therefore those that do drop out aren’t being followed up 

(especially those with Social, Emotions, or Mental Health needs) 

• Providers and schools/colleges are protective of their data and information – 

the lack of sharing impedes progress  

• Tracking beyond 18 years old is challenging but needs improving 
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It is recognised that there are restrictions on the sharing of personal data, but 

solutions need to be adopted in nuances within the NEET cohort are to be 

understood, and therefore effective interventions deployed.  

On the challenges of communication, interviewees felt that often information might 

available (e.g. on LMI) but just isn’t reaching them in a consistent way. The range of 

opportunities available to young people – especially about programmes supporting 

those who are or are likely to become NEET – isn’t always clear to schools or 

parents. A campaign approach is needed to reach key groups, for example, parents 

and employers, supported by a single resource list of providers that reaches 

everyone in schools (including head teachers).  

 
Recommendation 19: Create a resource list that is clear and available in print as 
well as online. 
 

 

More broadly, it is well known that access to transport is a barrier for all young 

people who want to take up placements, apprenticeships or jobs – Chaos report it as 

a reason young people are prevented from joining their programme. Colleges are 

having transport challenges with additional numbers of students but reduced 

capacity in coaches. It was also reported in an interview that transport for young 

people is only funded within a catchment area (this has not been fact-checked). If the 

right opportunity – college or otherwise – is not in a funded area, the young person 

may well end up on the wrong pathway. 

 
Recommendation 20: Allow more flexibility in transport funding. Support the 
scaling up of providers of transport solutions (such as Wheels for Work).  
 
Recommendation 21: Encourage employers to fund or part fund transport needs, 
if they will prevent a young person taking up a role. 
 
Recommendation 22: Support programmes the build young people’s confidence 
in using public transport. 
 

 

There was a clear theme that emerged from conversations with schools and 

providers. The biggest impact from funding comes from investing in additional people 

to support those with additional needs. This is either to allow back-fill so that 

teachers can accompany young people on college or employer visits, or to help with 

settling in, or to allow for small group and 1:1 work.  

 
Recommendation 23: Consider how to increase provision for additional back-fill 
resource that will enable vulnerable students at risk of becoming NEET to engage 
more in out of school activities. 
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Other recommendations for consideration to cover gaps in provision are: 

• Support for young people who will be working from home for the first time. It’s 

not the same as schooling from home 

• Businesses have turned a lot of their processes online during this time and 

are likely to continue them where they have provided efficiencies. This 

includes online interviewing – young people, especially those with additional 

needs, will need coaching to make the most of these. 

• Young people from disadvantaged backgrounds who would be eligible for 

bursaries struggle to apply for them unless they have access to a computer.  

• At the same time, more resources need to be available offline for both young 

people in vulnerable groups and their parents/carers 

• Consider a collaborative online project with several employers – Eden has 

experience of this, which has worked well as a sustainable enterprise which 

was grounded in their business.  

 
Systemic challenges 
 
A number of the challenges cited are such that it would require a major policy 
intervention or a large shift in approach to facilitate any changes. While they are 
probably well known, for the sake of completeness it is worth outlining them here.  
 
These include (in no particular order): 

• The end of the Level 2 Business Administration apprenticeship removes a 

vocational pathway for young people (Truro & Penwith College are extending 

their L3 apprenticeship for six months to help counter this) 

• More flexibility in college course start dates would facilitate entry for young 

people with the most complex needs at a time that is most appropriate. 

• The impact on a household’s Universal Credit status if a young person moves 
into employment 

• The majority of low-skilled or entry level jobs being seasonal 

• The pressure of league tables and other measures on a school, coupled with 
‘curriculum catch-up’ for the next couple of academic years will push out more 
rounded opportunities for CEIAG and employability skills development 

• Small course which might be more suitable for those with additional needs are 
unviable for colleges (note: it was mentioned in two meetings that smaller 
providers of FE courses need more visibility) 

• Insurance companies’ restrictions on mileage for policies 

• Costs of start-up/wrapping up means it’s harder for smaller providers to 
engage with contracts 

• Businesses that are in crisis are recruiting experienced hires on short term or 
zero hours contracts, meaning fewer opportunities for young people 

• Rurality of Cornwall means there are additional costs to serve it for national 
providers or larger employers. 
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Glossary 

CEIAG Careers education, information & guidance 
FSB  Federation of Small Businesses 
LEP  Local Enterprise Partnership 
LMI  Labour market information 
NEET  Not in education, employment or training 
STEM  Science, technology, engineering, maths 
 

Consultations 
 
Interviews were conducted with: 

Name     Organisation 

Gina Briggs     Special Partnership Trust 

Naomi Thomson     Nancealverne School 

Kate Reed     Real Ideas Organisation (RIO) 

Penny Rogers   Five Islands School 

Mandy Jackson     CSW Group 

Julie le Masurier     Cornwall Council 

Sheila Burley     Cornwall Council 

Nick Millward     Cornwall Council 

Graeme Plunkett     Cornwall Council 

Ben Lumbers     Falmouth School 

Megan White-Jones     Cornwall Council 

Jane Cashmore     Truro & Penwith College 

Martin Tucker     Truro & Penwith College 

Julian Roberts     Truro & Penwith College 

Kate Wills     Cornwall College 

Rob Gasson     Wave MAT 

Fiona Reed     CSW Group 

Nik Dunn     CSW Group 

Charlotte Hill     Headstart Kernow Youth 

Mari Eggins     Carefree 

Steve Matthews     DWP 

Craig Ivison     Cumbria 

Darren Buckley     Cornwall Chamber 

Natasha Waller     New Anglia 

Sam Kendall     Eden Project 

Ann VanDerMeulen     FSB 

Kate & Kylie     Chaos Group 

Phill Adams     Devon LEP 

Jo Osgood     CSW Group 

Nee Bedford     CSW Group 

Dave Wickes     Cornwall Marine Network 

Sue Willmott     HR & Careers Consultancy  

Sharon Harrison     Careers4U 

Tim Moody     Truro & Penwith College + Isles of Scilly 
 


