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Context for destinations data

Schools and colleges Local authorities

Gatsby Benchmarks:

➢ Schools should collect and maintain accurate data 
for each pupil on their destinations for 3 years after 
they leave school

➢ Colleges should Collect and maintain accurate data 
for each learner on their destinations after they 
leave college

Challenging to achieve and not easily solved with CEC 
or peer support

3rd year particularly challenging, for schools without 
6th forms

Statutory guidance:

LAs should provide strategic leadership to support EET

September Guarantee : secure sufficient suitable education 
and training provision up to 19, or 25 for those with EHCP

Provide support to SEND students to assist participation

Duty to actively promote participation under RPA and 
identify those not participating

Act on information received

Agree data sharing agreements with education providers



Aims & approach

Commissioned to explore the challenges around tracking 
student destinations for 3 years (GB3) and the 
opportunities for CEC and others to facilitate.

Engagement with LAs, school and college CLs, Network 
through surveys, interviews, case studies and examples.

Themes:
➢ Use of destinations data
➢ Preparation for data collection
➢ Data collection
➢ Data maintenance and data sharing

https://www.careersandenterprise.co.uk/our-research/review-local-destinations-data



National engagement

Scoping phase:
➢ 30 CEC and Network staff
➢ LA teams
➢ Wider sector – DfE & colleges

Stakeholder engagement phase:
➢ 62 LA staff survey responses
➢ 327 Careers Leaders survey responses
➢ In depth interviews with 19 LAs and 13 CLs
➢ Case studies with 11 LAs including LA staff, school 

CLs, college data staff, Network

Resulting in a detailed national picture



What is working well?



1. Value of destinations data understood

➢ Performance 
assessment

➢ Informing provision
➢ Identifying vulnerable 

and at risk groups

LAs not fully aware of 
schools’ use of this data

Uses of destinations data by schools

Upskill CLs on the full 
range of uses of 
destinations data, 
including evaluation



2. LAs sharing 16 & 17 year old destinations

➢ Some local authorities have systems in place to share individual-

level destinations data for 16 and 17 year olds (collected as part of 

the LCCIS) with schools to support their tracking activity.

➢Facilitated by LA published careers strategy – published examples 

in the report.

➢About 60% of LAs have DSA with all or some schools.

➢Uncertainty over consent acting as a blocker.

Engage with LAs to 
explain how 
schools use this 
data and facilitate 
DSAs



3. Local projects and partnerships

➢Location-specific projects and partnerships are developing local solutions to improving 

access to destinations data.

Build local solutions 
focused on 
supporting young 
people at risk

➢Examples in report:

➢West Midlands Combined Authority and Careers Intervention 

Partnership improving efficiencies and partnerships with 

colleges.

➢Pan-London IYSS enable tracking across different boroughs.

➢Focus on transitions support in many LAs including Derby 

transitions portal to flag students needing additional support



4. Schools using range of approaches

➢Schools succeeding with tracking were adopting a range of approaches including 

effective preparatory work, strong partnerships with colleges, social media and alumni 

networks.

➢Explaining to students and gathering consent early is an important facilitator.

➢Check with DPO which is the most appropriate lawful basis.

➢Understanding of rationale for 18 year old tracking, but for most schools, coverage is 

partial.

Explain the process 
and value to 
students while at 
school



What are the challenges?



Summary of the challenges

➢The majority of schools lack the resource needed to meet their responsibilities under 

Gatsby Benchmark 3.

➢Uncertainty about data protection is a barrier to destinations data gathering and sharing. 

➢Inconsistency in the timeliness, accuracy and frequency of enrolment data shared by 

post-16 providers with LAs with knock-on effects for supporting individuals and tracking 

outcomes.

➢LA ability to share data influenced by size of LA & cohort, resource, relationships, 

communication, software and systems.

➢Tracking 18 year olds is a particular challenge (particularly for schools without sixth 

forms) since they are outside the scope of local authority responsibility.



What do we do next?



Next steps

➢ DfE revising of good practice guide on destinations – will 
point to new longer-term destinations data and may 
provide some clarity on GDPR.

➢ CEC impact evaluation toolkit will include destinations 
data and how to make use of collected and published data 
for evaluation.

➢ Ongoing Compass+ optimisation will develop destinations 
fields and visualisations.

➢ Build relationships across Hub, LA and combined 
authorities to explain range of benefits to support sharing. 
Encourage CLs to ask LA to share 16 & 17 year old data.

➢ Explore potential to share directly with local colleges.
➢ Share local examples via Resource Directory.



Some examples from around the country..


